24 -Day Ecuador Volcanoes Mountaineering
Leadership & Guide Training Course Information
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Course Location

The course will start and end in Quito, we’'ll ex@ahis city of ‘eternal spring’ nestled in the tbitls
of the Andes at nearly 10,000 feet. After a fewsdafyacclimatization and trip planning, we will lde@orth to
Cayambe (18,997 feet), the highest point on theteguto hone our mountaineering skills. Afterwands will
climb llliniza Norte and llliniza Sur, situated aaist the avenue of the volcanoes, to further ouliraatization,
technical development and high altitude leadersgpniques.
Cotopaxi(19,347 feet), one of the classic alpimalst in the world, brings us high above the Andplateau
for breathtaking views. After a short break in Bamno refuel, we will attempt to climb Chimborazo(201
feet). Higher and more technically demanding, ‘Gbams the culmination of this mountaineering caurs

The moors, or ‘Paramo’, of the Andean plateauharae to llamas, condors, and a variety of other
species. Pre-Colombian ruins dot the landscape@medeference to Incan times. The Ecuadoriarucellof
today is an assemblage of different cultures amadneonities extending from the equatorial coast higé
Andean plateau, and the Amazon basin.

Course Goals

- Students will gain a strong technical mountainegskill set and appropriate traveling techniques.
Students will be able to demonstrate the abilitprafessionally deal with emergency scenarios wihile
the field and the considerations therein.
Students will be able to use and teach state-o&thminimum-impact camping and travel techniques t
move a group through various terrains with minimuampact.
Students will be able to exercise good quality jnegt and decision-making skills within a leadership
position to help avoid potential accident and stalsituations and develop a comprehensive
understanding of safety considerations in the des@yon environment.
Students will be able to recognize their own lealigr abilities and limitations within the contextao
group. Students will be able to demonstrate thitybd make decisions and lead small groups on
glaciated volcanic peaks.
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Experience Level:No previous experience is necessary for this cotitewever, with a desire to learn
and an enthusiasm for adventure, you’'ll developskiks necessary for a lifetime of wilderness
exploration.

Course ltinerary
This is a flexible trip itinerary that shows thengeal progression of the trip. Our exact scheduik
depend highly on the weather, strength of the grang time of year.

Day 1: We will start and finish our course in Quito, ttegital city of Ecuador. It is a beautiful citystied into
the foothills of the Andes at an elevation of joger 9,000 ft. Quito is an
interesting city with lots of fascinating marketsdahistory to explore.

Day 2: While acclimating, we’ll explore some of the umégcultural sights of
the historical district of Quito.

Day 3-4: Guagua Pichincha: Located above Quito at an etevaf 15,000 ft.,
Pichincha offers spectacular views of the areaosumaing Quito, and provides
for a great acclimatization opportunity.

Day 5: Travel to the lllinizas. We'll set up camp at ‘Mérgen’ at the
trailhead.

Days 6-9:Summit attempts of llliniza Norte(16,790 ft), alfichiza Sur
(17,218 ft). We'll also spend a day covering skdh the glacier of llliniza
Sur. We'll establish base camp near the refugibénsaddle between the
peaks. On day 9 we’ll catch some well deservedvehtime at a hostel in the
valley below.

Day 10: Travel north to Cayambe (18996ft.)

Days 11 — 15Mountaineering skills on the slopes of Cayambfetd by a summit attempt. Cayambe is a
great location to cover a wide spectrum of mourtiimg skills. With decent rock, ice and snow skpve’ll
spend 4 solid days covering skills.

Day 15: Mid-course evaluation — we take a rest day insa kalley surrounded by these Andean giants.

Days 16 — 19:Cotopaxi (19,347 ft), summit climb. We’'ll recoveom our time at altitude with a few nights
sleep down in the valley.
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Day 19 -20: We will spend the morning driving to Banos ang@lere this beautiful town in the mountains.
We'll spend a day at a lower altitude, exploring thoud forest town of Rio Verde and enjoying théwre of
beautiful Banos.

Day 21 — 23: CHIMBORAZO CLIMB ( 20,697 ft. ): This is a mordnallenging climb than Cotopaxi. From the
hut we will spend one, or, two days climbing thateodepending on the current conditions. We hakedded
an extra day in to allow for weather, or more anaelization time. The climbing on Chimborazo carstezp

and demanding, although not technical. There aredible views from the summit!

Day 23 After our climb of Chimborazo, we will drive bats Quito. In the last few days of the course wi wi
have final peer and instructor evaluations. Stuglerilt be evaluated on their understanding and detigm of
the IWLS and WEA curriculums.

Day 24:Flights Home.

A Typical Day

A typical day starts around 7am with breakfast hoddrinks. If a summit attempt is planned, yoay
find yourself awake just before sunrise. While wageheating you will most likely be preparing tbe days’
adventures.

You will play an integral part of the expeditiorate by setting up camp, cooking meals, or carrying a
portion of the group gear. You may be leader efdhy, responsible for planning the day, accomipigsh
objectives, or facilitating a lesson plan.

The day’s activities will vary depending on weatHecation, and progression of the course. We may
work on developing your technical skills set, leabout different leadership styles, or get an &sitart and
climb a large peak in the area. Regardless of &ly&sdhctivities, it will be full of learning and aenture.

Dinner could be anything from thanksgiving to pastebackcountry pizza. Students often walk awaynfour
courses with a newfound love for cooking good angimmal food.

The day will finish with a debrief session wheréelixgiscuss the days events, what you learned, and
how you’ll be able to use your newfound skills e thear future.

Course Curriculum

The International Wilderness Leadership Schoolstational model nurtures leadership development
and creates an awareness of the guiding menthétyig essential for leading safe, fun adventurd¢ke
mountains. The combination of technical skillsiimag, practical leadership experience and a trigeness
expedition make the IWLS curriculum world class.

We believe that experiences drive our learningthedefore we use formal and informal classes taught
by both instructors and students. Instructorseager to help facilitate the learning process ktirhately, how
much you learn will be dependent on the amounffofteyou put into the course.

A detailed curriculum will be provided at the begiimg of the course. Below is a partial list of eculum
points that will be covered throughout your course.
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IWLS Course Curriculum outlines essential components for effective outdeadership. Below are
points that will be covered in this course

Decision Making and Problem SolvingOver the course of 12 or 24 days, we’ll discoveysvi assess
problems, explore solutions and evaluate optiormdier to make effective and safe decisions irfidid.
Leadership: Opportunities to lead the group will be abungdand you’ll have the time to learn and practice
multiple styles of leadership in varied situations.

Expedition Behavior and Group Dynamics Because this course is a true wilderness expedititeractions
between group members need to be supportive andhage to the efficacy of the grouphe daily dynamics
of the group, combined with instruction, will teggéirticipants not only how to be a member of a tdauth how
to influence and lead an expedition.

Environmental Ethics: As adventurers in some of the most pristine envirents on the planet, it is our duty
to respect the natural world. All of our courseaqtice and teach Leave No Trace® principles.

Basic Camping Skills Mastering these essential skills will

prove valuable whether you are pitching a tentale gorce

winds or melting snow for drinking water.

Equipment/Clothing Selection and UseYou'll learn to

choose the right gear for the correct applicatamether

enjoying a sunny afternoon on a snow slope or tngkk

through a tropical rainforest.

Weather: Will the storm arrive in the next 12 hours or the

next 48? Understanding weather patterns and tneiilds

help you plan successful trips in a wildernessrsgtt

Health and Sanitatiort You'll learn water treatment

techniques and waste management skills for healthy

backcountry living.

Travel Techniques Course instruction will help you

discover ways to safely maximize your efficiencyather hiking down a well-beaten path or traversing
exposed ridge.

Navigation: Learn how to take a bearing, read a topographieg, imiangulate your position, or navigate in a
whiteout.

Safety and Risk ManagementSafety is always the #1 consideration. As the s®progresses, you'll develop
an awareness to appropriately asses risk and naé&elascisions.

Wilderness Emergency Procedures and Treatment:earn how to effectively manage safe, efficient and
timely backcountry rescues.

Natural and Cultural History: Having a strong understanding of cultural histéigra, and fauna is an
integral part of leading people in an outdoor emwment. You'll learn some of the botany, ecoloayd
geology that apply to these remarkable areas.

Communication Skills: Speaking in public, managing a personal conflicteading a group in the wilderness,
all of these situations require effective commutica You'll gain confidence in your communicatiabilities
as you develop your personal leadership style thestength of this course.
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Trip Planning: The first day of the 24-day course is devotediamming, packing, and organizing the logistics,
food, and equipment for the expedition.

Teaching: You'll have the opportunity to develop lesson glaieach in front of the group, and learn the
importance of progressions for teaching technikiéssand leadership.

IWLS Mountain Curriculum

Pre-trip Activities: Learn how to plan and prepare for an extendedewilelss expedition. We'll cover
everything from technical climbing equipment to gpcand personal expectations.

Camping Skills: Basic expedition skills such as tent set up,satection, and leaving camp are essential to a
successful trip into the mountains. We’'ll learagh skills through practical experience.

General Mountaineering Skills: The mountain environment is an exciting and paa#gtdangerous place.
You'll discover how to travel on the steep mountsiiopes using equipment such as an ice axe angoreanas
well as how to teach these skills to your fellowdsgnts.

Anchors: Anchor building is a fun yet complex subject. WeX%amine single, double, triple and complex
anchors, and their different applications. Leawvwio place anchors in snow, rock, and ice.

Ropes:50 meters or 70 meters? 8.0mm or 10.5mm? Singléyld or twin? These are all questions you'll be
able to effectively answer. We'll also learn hawctre for and maintain these important piecesjoipgnent.
Knots: Learn the appropriate applications for the figByrevater knot, double fisherman, bowline, and other
essential climbing knots.

Belaying: Should we use a fixed belay or a running belay# t€am will learn and practice the finer points of
different belay techniques such as the hip belayning belay, boot axe belay, fixed belay, and rore
Ascending: Fixed lines are an important tool for large groapd guiding applications. We’'ll learn how to
efficiently use, build and maintain them.

Rappelling: Rappelling down a steep rock face is a thrillingnnent and our team will learn how to do it
safely. We'll also look at different methods feathing rappelling and dealing with incapacitatédtzers.
Rope Teams:Rope team travel is a complicated endeavor tloptimes skill, technique and teamwork. We'll
cover everything from prussic arrangement to teaanagement.

Crevasse Rescuelraveling in glaciated terrain requires that ewveigmber of the team be proficient in
crevasse rescue. We'll learn how to get a teamo#tef a crevasse quickly and efficiently.

Glaciology: Students will learn and experience first handitiiégguing complexities of these enormous rivers
of ice and their effect on the land.

Objective Hazards: Rock fall, river crossings, and avalanches aeles of objective hazards. Learn how
to identify such hazards and minimize group expesur

Subjective Hazards: Among other things, dehydration, fatigue and peas pride can be detrimental to group
safety. Learn how to implement measures to meigjaese potential hazards.

Technical Climbing: Rock climbing, ice climbing and steep snow clingare all included in the IWLS
curriculum.

Top Rope Setup:Top ropes allow people to push their limits arathesolid climbing technique in a fun and
safe environment. We'll cover in-depth sight setettrope management and group management.
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Escaping the Belay: What happens when things go bad? We'll praesmaping the belay and getting to the
aid of an injured climber.

Short Roping: Learn different applications of short roping teicfue and times and places to utilize it.
Altitude Considerations: The Ecuador Volcanoes are above 20,000ft. Leawth recognize signs and
symptoms of acute mountain sickness, and steakéotd avoid it. We'll also discuss the most effext
treatment for all altitude illnesses; descent.

Timing: In the mountains, timing is everything: whendavue camp, when to turn around, and when to push
for the summit. Time management is a critical congra of safe travel and plays into many aspects of
mountaineering.

IWLS International Curriculum is designed to provide students with a
fundamental understanding of planning and leadkpgditions in foreign countries.
Here are just a few topics that will be covered:

Cultural History: As visitors to this remarkable place, we placeearpum on being
respectful and learning about the local culture laistbry. The rich Incan history of the
high Andes provides great insight into the cultoféhe region today.

Language Skills: The ability to ask directions, purchase items, em@imunicate on any
level is an essential element of leading an exjuedit a foreign country. Throughout
the course, we’'ll develop our Spanish languagésstirough dialog and lesson plans.
Trip Preparation: Logistics in a foreign country have the potentiabe complex and
tenuous. You'll take part in shopping at the latarket, arranging transportation, and
securing permits in preparation for your expeditionhe volcanoes of Ecuador.

The Wilderness Education Association

The WEA has been training and certifying outd@aders around the world for
nearly 25 years, and teaching students to safelyeffactively lead groups in the
outdoors without harming the environment.

Legendary mountaineer Paul K. Petzoldt, Chuck @nedRobert Christie, and Dr. Frank Lupton,
founded the WEA in 1977. The organization's missnmudes "...promoting the professionalism of aad
leadership and to thereby improve the safety ad@ut trips and to enhance the conservation of tftee w
outdoors..."

Journal Writing

Keeping a wilderness journal can help studented¢ord, reflect, and gain from experiences throughou
the expedition. The following are examples of tsphat may be assigned throughout the course:Ainls
SOAP notes, incident management forms, leaderstalyses, trip reports, lesson plans and decisickinga
analyses.
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Evaluation and Grading

Students who take this course for credit will reeea letter grade. Grading is a measurement o one
knowledge of material, participation, written armdlaccommunication, and one's judgment and awareness
Students will be evaluated on their skills, levieparticipation, their knowledge and awarenessheirtown
abilities as outdoor leaders, their level of judgires applied to decisions, and written projecssga®d during
the trip. Students that don’t take the course fedit will receive an evaluation in place of a ggad

Additionally, the grading will be a reflection sfudent’s peer and instructor evaluations as EeWEA
and IWLS assessment rubrics.

Certifications
Upon completion of the 24-day Volcanoes leaderahigh guide training course, students may be eligible

for the following certifications.
Wilderness Education Association certificate of pdetion
Certified outdoor leader
0 Wilderness Education Association
24 Day Guide Training Certificate of Completion
o International Wilderness Leadership School
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